
Facilitator: Principal LISA HOWE 
Date: May 6, 2020 
Time: 12:00 pm – 3:00 pm 

Thank you for joining us today! 
Please type your name in the chat box and leave 
your microphone muted unless you are speaking. 
If you have Zoom connectivity issues, turning off 
your video, or closing other tabs may help. 
We appreciate your time and participation. 

Robert J. Burch Elementary 
Title I Annual Stakeholder Meeting 

Presenter
Presentation Notes
Welcome, type name in chat box
Please mute unless talking, Zoom connectivity issues - turn off video
Will be pausing through presentation for questions and input, will be easier to use chat box for questions
Appreciate your time and participation




AGENDA  
 

• Continuous School Improvement Process 
Overview 

• Comprehensive Needs Assessment Overview 
• Action Steps and Implementation Plan Review 
• Input Gathering and Reporting 
• Family Engagement Plan and Compact Review 
• Next Steps 
• Adjourn 

Goal: To engage our stakeholders in the 
Continuous School Improvement Process 



Georgia’s Systems of Continuous 
Improvement Process  

 
 
Systems to Improve (What to Improve) 
• Coherent Instructional Systems 
• Effective Leadership 
• Professional Capacity 
• Family and Community Engagement 
• Supportive Learning Environment 

Process to Improve (How to Improve) 
• Identify Needs 
• Select Interventions 
• Plan Implementation 
• Implement Plan 
• Examine Progress 

 

Presenter
Presentation Notes
Continuous improvement process tasks us to self-evaluate, analyze, and adjust our systems through set processes. 
The ultimate purpose is to ensure we provide a high-quality, equitable education that meets the needs of all children and foster their social-emotional and academic growth.



Comprehensive Needs Assessment 
(CNA) 
● Planning & preparation 
● Data collection & analysis 
● Self-evaluation 
● Needs identification and root cause 

 
Schoolwide Improvement Plan  
(SWP-SIP)  
● General improvement plan information 
● School improvement goals/action steps 
● Required questions 

 

School Improvement Process  
 

Presenter
Presentation Notes
The process includes self-reflection and analysis, called the Comprehensive Needs Assessment or CNA that leads us to identify a couple of prioritized overarching needs.
That become the basis for our Schoolwide Improvement Plan or SIP



Process Questions? 



Stakeholder Collaborative Committees:  

Collect and Analyze Data 
● Due to distance learning caused by the COVID-19 crisis 

○ Achievement data is from 18-19 school year 
○ Demographic data is from 19-20 school year 

  Self-evaluate and reflect to identify strengths and 
areas for growth 

Identify overarching needs and root causes 
 

 

Comprehensive Needs Assessment  
(CNA) 

Presenter
Presentation Notes
Over the past month, staff, parents, and community stakeholders have completed the CNA.
Today we’ll take a look at the highlights beginning with our data.
Please note, due to the move to at-home learning this 9-weeks means we do not have current benchmark data for students. Therefore, the achievement data we must use will be from last year.
The demographic data, however, is this years.



By 2024, all subgroups will meet 
their performance targets as 
established through the state 

accountability model.  

Overall Goal 



Progress Made 

GMAS Content Mastery GMAS & ACCESS Student Growth 



Progress Still to Make 

GMAS Closing the Gaps - Subgroup growth toward targets 



● Increase grades 3-6 ELA GMAS proficient or 
higher from 49% to 52%. Result - 58% 

● Increase grades 3-5 Math GMAS proficient or 
higher from 50% to 53%.  Result - 49% 

● Increase grades 3-5 GMAS reading Lexile 
proficiency from 86% to 88%. Result - 88% 

18-19 Incremental Goals 



2018-2019 Goals: Increase grades 3-5 GMAS ELA proficient or higher 
from 49% to 52%. Results: 58% 
Increase grades 3-5 GMAS Math proficient or higher from 50% to 53%. 
Results: 50% 



2018-2019 Goal: Increase grades K-2 EOY proficient or 
higher Dibels score from 39.5% to 44.5%.  Result - 49% 



2018-2019 Goal: Increase grades 2-5 EOY proficient or higher 
Reading Inventory score from 69% to 74%.  Result - 63% 



2018-2019 Goal: Increase grades 1-5 EOY STAR Math at or 
above the 70th percentile from 56% to 58%.  Result - 56% 



Demographic Data (w/out PreK) 



Data Questions? 



Stakeholder Collaborative Committees:  

✅Collect and Analyze Data 
● Due to distance learning caused by the COVID-19 crisis 

○ Achievement data is from 18-19 school year 
○ Demographic data is from 19-20 school year 

   Self-evaluate and reflect to identify strengths and 
areas for growth 

Identify overarching needs and root causes 
 

 

Comprehensive Needs Assessment  
(CNA) 



Needs Identification 
Coherent Instructional System  

STRENGTHS GROWTH AREAS 
● Teachers and support staff work 

collaboratively to promote student 
learning/achievement through dedicated, 
systematic data analysis, planning, and 
professional learning 

● Defined RtI process is monitored and 
implemented to include dedicated time for: 
data analysis, needs identification, and 
instructional planning 

● Increased scaffolding and extension of 
grade-level standards through collaborative 
support, Literacy intervention block, goal-
setting, and (SEE-KS) 

● Ongoing Teacher Clarity PL to deconstruct 
math standards, and develop clear learning 
intentions and success criteria. 

● Continue Teacher Clarity to impact 
classroom instruction and student 
achievement in all content areas 

● Prioritize and vertically align grade 
level standards, to address student 
learning gaps, differences, and 
engagement 

● Refine and increase the use of 
formative assessment to inform 
instruction and differentiation 

● Increase student goal setting and 
monitoring  

● Support teachers to increase 
engaging and culturally relevant 
instruction 



Needs Identification 
Effective Leadership 

STRENGTHS GROWTH AREAS 
● Student-achievement focused school 

improvement process guides the work of 
the school, is data-driven and consensus-
oriented with input stakeholders 

● Positive school climate continues to grow 
and the vision and mission guide the 
school improvement process 

● Time, resource, and professional learning 
are dedicated to increasing student 
achievement, engagement, and 
instructional effectiveness 

● Continued enhancement of community 
and school family through Dens, events, 
services, and communication 

● Continued  articulation of the 
vision, mission, beliefs, and 
expectations for teaching and 
learning 

● Data and interest driven 
differentiated professional learning 
to address diverse student needs, 
engagement and achievement, 
and/or instructional effectiveness 

● Continued support of engaging, 
culturally relevant standards-based 
instruction, Positive Behavior 
Interventions and Supports (PBIS), 
increasing social-emotional 
knowledge and skills 



Needs Identification 
Professional Capacity 

STRENGTHS GROWTH AREAS 
● Extensive resources allocated to 

support and sustain professional 
learning: trainers, coaches, 
substitutes, dedicated time, and 
resources 

● Strong focus on increasing student 
achievement through staffing, the 
master schedule, dedicated 
collaborative planning, professional 
learning, and RTI 

● Sustained professional learning with 
increased practice, feedback, and 
follow-up 

● Evaluating the effectiveness and/or 
impact of professional learning on 
student achievement through pre/post 
assessments, surveys, or rubrics 

● Data and interest driven differentiated 
professional learning to address 
diverse student needs, engagement 
and achievement, and/or instructional 
effectiveness 



Needs Identification 
Family & Community Engagement 

STRENGTHS GROWTH AREAS 
● Parent attendance continues to increase at 

meetings such as Parent Teacher Team 
Meetings and Student-led Conferences 

● Multiple opportunities exist for building 
capacity through workshops, informative 
sessions, and resources 

● Multiple methods of communication inform 
and engage parents/families 

● Survey data show welcoming environment 
● Processes in place to support the needs of 

students and families 

● Increase the collaboration 
between school and 
community stakeholders 

● Increase participation in 
content workshops 

● Continue efforts to bridge 
cultural gaps and support 
community engagement and 
student growth 



Needs Identification 
Supportive Learning Environment 

STRENGTHS GROWTH AREAS 
● Comprehensive support system: 

RTI, behavior interventionists, 
counselors, and mentors supports a 
positive learning environment 

● Systems to develop a culture of 
trust and respect are established 
and consistently promoted 

● Student-led conferences included 
all students in grades K-5 
presenting their data to 
parents/families 

●  Increase student accountability  
and independence through increased 
goal setting and monitoring 

● Facilitate opportunities for students 
to collaboratively solve real-world 
problems involving decision-making, 
as well as critical and creative thinking 

● Increase opportunities for student 
and staff recognition 

● Increase social-emotional and 
cultural competency among staff and 
students 



Strengths/Growth Questions? 



Stakeholder Collaborative Committees:  

✅Collect and Analyze Data 
● Due to distance learning caused by the COVID-19 crisis 

○ Achievement data is from 18-19 school year 
○ Demographic data is from 19-20 school year 

✅  Self-evaluate and reflect to identify strengths 
and areas for growth 

Identify overarching needs and root causes 
 

 

Comprehensive Needs Assessment  
(CNA) 



Prioritized Overarching Needs 
and Root Causes 

Need 
1. Increase student literacy and math achievement 

Root Causes 
1. Students’ limited English literacy skills, vocabulary, 

background knowledge, and experiences 
2. Students’ insufficient stamina and/or diverse learning 

needs combined with rigorous expectations 
3. Students’ insufficient understanding and application of 

mathematical concepts, skills, and processes 
4. Inconsistent relevant and engaging instruction 
5. Limited sustained and targeted PL with time to process, 

implement, evaluate, and follow up 



Prioritized Overarching Needs 

Need 
2.  Enhance school culture, climate, and safety connections 

among faculty, students, parents, and community 

Root Causes 
1. Need for increased communication of safety protocols, 

procedures, and signage 
2. Limited opportunities for community collaboration and 

involvement 
3. Need for increased social-emotional and cultural awareness 

and competency for staff and students 
4. Inconsistent knowledge and understanding of how to 

successfully teach diverse learners 

Presenter
Presentation Notes
Using the data, self-reflection to see where we are on our journey to our goals, we then select two prioritized overarching needs.




District and School Strategic Plan Alignment 
Goals 2020-2024 

FCBOE CLIP - Consolidated 
LEA Improvement Plan 

 
Goal #1:   By 2024, all students 
will meet their individual subgroup 
performance targets as established 
through the state accountability 
model. 
 
Goal #2: By 2024, Fayette County 
Public Schools will reflect a safe 
and healthy educational experience 
with an average rating of 4 stars as 
measured by the CCRPI Climate 
Star rating system. 

Burch SIP - Schoolwide 
Improvement Plan 

Goal #1: By 2024, all students will 
meet their individual subgroup 
performance targets as established 
through the state accountability 
model. 
 
Goal #2: By 2024, Burch 
Elementary School will reflect a safe 
and healthy educational experience 
among faculty, students, and families 
as measured by the state and school-
based climate surveys. 



Needs or Goals Questions? 



Building  Capacity 

Root Causes Action Steps 

1. Students’ limited English literacy skills, 
vocabulary, background knowledge, and 
experiences 

1. Build families’ capacity to support 
student learning 

2.  Students’ insufficient stamina and/or diverse 
learning needs combined with rigorous 
expectations 2.  Support student engagement, 

academic, and developmental growth 
3.  Students’ limited understanding and application 

of mathematical concepts, skills, and processes 

4.  Inconsistent relevant and engaging instruction 
3.  Support staff effectiveness, student 

development and academic growth 
through professional learning 

 4. Implement the state instructional 
framework inclusive of clear teacher and 
student behaviors for all students, 
including EL, SWD, and at-risk students  

5.  Limited differentiated and sustained 
professional learning with time to process, 
implement, evaluate, and follow up 

Increase literacy and math achievement 

Presenter
Presentation Notes
Now, we create general action steps to address the prioritized, overarching needs and root causes



Building  Capacity 

Root Causes Action Steps 

1. Need for increased communication of 
safety protocols, procedures, and 
signage 

1. Ensure safety procedures/protocols are in 
place, understood by faculty students, and 
families, and periodically practiced 

2.  Limited opportunities for community 
collaboration and involvement 

2.  Increase collaboration between school, 
family, and community stakeholders 

3.  Need for increased social-emotional 
and cultural awareness and competency 
for staff and students 

3.  Create a culture that ensures a sense of 
belonging, collective efficacy, and 
promotes student success and a growth 
mindset 

4. Inconsistent knowledge and 
understanding of how to successfully 
teach diverse learners 

4.   Build capacity and provide resources to 
support engaging and relevant strategies 
for teaching a diverse student population 

Enhance school culture, climate, and safety connections 
among faculty, students, parents, and community 



Break Out Groups - 20 minutes 

● Review action steps and implementation plans for 
both goals 

● Provide input for revision, additions, etc. 

● Report back to large group at end of session 

 

Draft SIP Action Steps, Implementation Plan 

Building Capacity 

Presenter
Presentation Notes
Now it’s time for your input. You’re going to be broken up into small groups with a facilitator. If Zoom asks if you want to leave this room, say yes .  With your facilitator, you will

https://drive.google.com/open?id=147Lq0P2lx6LI-woWPDbNZ6JIp3mI83IryBs5TaFP38E


Welcome Back 

Robert J. Burch Elementary 
Title I Annual Stakeholder Meeting 

Presenter
Presentation Notes
Welcome back
Name in Chat Box
Thank you for reflection, discussion, input




Stakeholder Input 
Overarching Need 1 

3 - Possible staff PL on high level strategies Hatties research. 
1 - grow bilingual resources, appreciated parent grade level guides as a handbook 
1 - parent orientation/training on schoology, all parents need email 
2 - are digital resources cost efficient?  
1 - how to reach families not normally engaged - record sessions, meet where they are 
(cultural competency), continue positive contact, encourage parents to bring another family, 
provide incentives for attendance (den points, raffle, food, tangibles, ?????) 
4 - collaborative training for SWD/gen-ed 
1 - use different formats to share information, audio/video, social media 
2 - structure STEAM to teach then do activities, instructional schedule on STEAM day to 
minimize instruction loss 
1 - learn from this time period, how can they ask questions, secure area on website for 
communication, promote parent resource center 
2 - collaborative planning/training for SWD/gen-ed 
 



Stakeholder Input 
Overarching Need 2 

2 - (2.7) Outreach possibilities….. 
Can we use social media as a platform to promote what is happening in the building in real time?   
Is there a more effective way to leverage this tool to connect community and stakeholders to school?   
Reduce Eblast information with stronger presence on social media. 
These pieces would allow us to more effectively meet the needs of our school.  
Can we have a liason or a dedicated person/team responsible for the social media element? 
Is there a way to connect parents to the classroom/school earlier in the year? Have room parent/PTO reach 
out to engage after collecting contact information. Use video, marketing, to promote school to community. 
“Drive people” to media. What is preferred method? 
1 - record information and provide multiple means of access 
2 - survey parents regarding professional learning needs and how they prefer to receive it 
2 - SHORT videos of instruction, communication 
4 - open to differing perspectives and needs, continued conversation about student development and growth 
4 - training and practice in conflict resolution 
1 - school map, directions at hallways 
1 - a glossary of acronyms 
3 - sharing Den lessons and other short informative videos. Seek parent input and collaboration on diversity, 
interests, and desires to be involved 
Consistent communication format for all grade levels 
Continue seeking input and facilitating both English/Spanish 
 



Please provide your input on our Parent and Family 
Engagement Plan and your grade level Academic 

Compact by responding to this survey. 
 
 

Family Engagement Plan and 
Compact Review 

  English 
Compacts 
K     1      2      
 
3     4      5 

  Spanish 
Compacts 
K     1      2      
 
3     4      5 

  English Family 
Engagement Plan 

  Spanish Family 
Engagement Plan 

Presenter
Presentation Notes
We can send these links to participants to review and respond at home

https://forms.gle/jayid9CKzkDjPrX18
https://drive.google.com/open?id=1M55xmxBKbw8Cmcb1Bz00prugdqS7ndOrGQfeXeDL0gg
https://drive.google.com/open?id=1ZM8_RfwIJOj8iwOXtbH1OZwi07p1lMNqkctNffEnJ1s
https://drive.google.com/open?id=19NGpC9FJZ5whxrEy1ku2d60zXQshq2k1s-XAT2ACJUM
https://drive.google.com/open?id=1RpkOuLFr55pidFlKiEmK7z_VSFTjnCnvlkKpGvr3LKM
https://drive.google.com/open?id=1GQImbv8DSkJ1D25PmvRlwlDXew8xaKJ4F4LxDiYttek
https://drive.google.com/open?id=1dcrJuC3WZ3lcoSaJ4v2l-4FrJm6sZNP5zsAH7b2To44
https://drive.google.com/open?id=1rU69UaS369oxJaJa78MbggJ69AO96l5F
https://drive.google.com/open?id=1sTM59ma7C8kAEoSAwB66GyTPlCbVIz9l
https://drive.google.com/open?id=1BVwP-Z-x1spSe4rGxn2ElnYqKbTvgHYk
https://drive.google.com/open?id=1BVwP-Z-x1spSe4rGxn2ElnYqKbTvgHYk
https://drive.google.com/open?id=1ksCQFpFUPj_kipwh9uOh12r-TyJmgsGS
https://drive.google.com/open?id=1ksCQFpFUPj_kipwh9uOh12r-TyJmgsGS


What’s Next In the Process? 

May 31, 2020 ● FY21 CNA-SIP Completed (100%) Draft in SLDS Due 

● FY21 Evidence-based Documentation Draft Due 

June 1, 2019 ● FY21 Title I-SWP Checklist CNA-SIP Review Begins 

June 30, 2019 ● FY20 Title I Program EOTY Evaluation Due 

● FY21 Title I Budget Draft Due 

● FY21 Evidence-based Documentation Final Due 

Upcoming Initiatives 



● QUESTIONS? 
 
● ADJOURN  
 
 

 

Thank You For Joining Us Today! 
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